
Jesus and Judas 
Mark 14:43-52 

Our Thursday Morning Men’s Group completed the study of John MacArthur’s book, Twelve Ordinary Men,” 
for the second time last month. The book focuses on the life on each of the twelve disciples of Jesus including 
Judas. MacArthur begins the final chapter with this statement: 

“The most notorious and universally scorned of all the disciples is Judas Iscariot, the betrayer. His name 
appears last in all of the Biblical list of apostles, except for the one in Acts 1, where it doesn’t appear at 
all. Every time Judas is mentioned in Scriptures, we also find a notation about his being a traitor. He is 
the most colossal failure in all of human history. He committed the most horrible heinous act of any 
individual, ever. He betrayed the perfect, sinless, holy Son of God for a handful of money. His dark 
story is a poignant example of the depths to which the human heart is capable of sinking. He spent 
three years with Jesus Christ, but all that time his heart was only growing hard and hateful.” 

It is beyond our imagination how a man could spend three years with Jesus Christ and not be changed by his 
message and ministry. Yet, there are thousands of people in Monahans who have heard the message and 
ministry of Jesus Christ and they have chosen to reject Him. 

MacArthur says, “Judas stands as a warning about the potential spiritual carelessness, squandered 
opportunity, sinful lusts, and hardness of the heart.” 

Judas of Iscariot was the “man of Kerioth.” He was the only apostle who did not come from Galilee. Some 
Bible scholars have surmised that perhaps Judas was looked down on by the other disciples, maybe he 
thought of himself as an outsider, which would have helped justify his own treachery. Judas however was able 
to work his way into a place of trust and became the treasurer of the group and John tells us in John 12:6 that 
he used that position to pilfer funds. 

Judas was probably a young, zealous patriotic Jew who did not want the Roman rule and who hoped that 
Christ would overthrow the foreign oppressors and restore the kingdom to Israel. He was attracted to Jesus 
miracle worker powers and political potential but he was not attracted to Jesus on a spiritual level. Wealth, 
power and prestige were what fueled his ambition. 

What were your initial motives for following Christ? Be honest, some of you started to church years ago 
because that is where the good-looking members of the opposite sex were. Some of you were advised by your 
business mentor to get involved in a large local church to help your business. Some have gotten involved in 
church for political reasons, in one church I attended the only time our Sheriff who was a member attended 
was six months before an election.  

But I keep wondering, what is Judas' story? What is the real truth of Judas' story? Why did he betray his 
Master? Over the years many answers have emerged. Let's brainstorm about them and see how many we can 
list.  

Why did Judas betray? Did he do it for money? Some have suggested that, saying Judas was undone by his 
greed and his love for money. But that really doesn't carry much weight because Judas could have struck a 
better bargain than that... if his interest had been money. And remember also that almost immediately after 
Jesus was arrested, Judas threw the money back at them and then took his own life. Some say he did it for the 
money, but I don't think it can be that simple.  



Was Judas a spy? Some have said that. They think he was "planted" there by the authorities of the day... 
placed there from the beginning to betray Jesus at just the right time. I don't know how you feel about this 
"cloak and dagger idea"... but again to me it seems too simple an explanation, more of a "caricature idea" than 
a real story.  

Was it predetermined that Judas would be the one to betray his Master? The tension between divine 
sovereignty and human choice is manifest in Judas, calling, just like it was manifested in the calling of the 
other apostles. His role of betrayal was ordained before the foundation of the world and even prophesied in 
the Old Testament. Psalm 41:9, a messianic prophesy says, “Even my own familiar friend in whom I trusted, 
who ate my bread, has lifted his heel against me.” Did he have a choice? 

Do you agree with that? And if you do, then how do you balance that with God's grace... and with God's gift of 
freedom of choice? MacArthur says, “Judas was in no sense coerced into doing what he did. No invisible hand 
forced him to betray Christ. He acted freely and without external compulsion. He was responsible for his own 
actions…His own greed, his own ambition, and his own wicked desires were the only forces that constrained 
him to betray Christ.” What do you think?  

Still others say it was a political strategy on Judas' part. Maybe Judas was simply trying to force the issue, to 
bring the showdown, to make Jesus get on with it, to make Jesus act, to make Jesus go ahead and bring the 
kingdom with power. Judas might have reasoned, "I'll call His hand... I'll set it up... I'll put Him in a position 
where he has no choice but to react with force to establish His kingdom. And when it's all over and done, He 
will thank me for it!"  

What do you think? Do you think this was what was going on in the mind of Judas? Many bright scholars have 
believed this to be the case. But still others think that Judas just got scared... and acted out of fear. The tides 
were turning against them. There was a ground swell of opposition and these opponents were formidable. 
"Why did Jesus have to cause such a stir in the Temple? When He overturned the moneychangers' tables, and 
cleansed the Temple, He stepped on some mighty big toes," thought Judas. "They are really out to get Him 
now and I could go down with Him... 'guilt by association' they call it." Maybe Judas got scared and sold out 
simply to save his own skin.  

Or maybe he just misunderstood Jesus and missed the whole point of who Jesus was and what He was trying 
to do. I rather suspect that we often do that too. We betray Jesus... because we miss the whole point of who 
He was and what He was trying to do. Let me show you what I mean.  

I. Judas Missed the Message  

He heard Jesus teach day in and day out for some two years. He could have asked Jesus any question he liked. 
He could have sought and received from the Lord any help he needed. He could have exchanged the 
oppressive burden of sin for an easy yoke. Christ had given an open invitation for anyone to do so (Matt. 
11:28-30). Yet in the end Judas was damned because of his own failure to heed what he heard. 

Jesus even shows His loving-kindness to a reprobate like Judas. Remember, He was still calling him “Friend,” 
even in the midst of Judas’ betrayal. Jesus never showed Judas anything but kindness and charity, even though 
the Lord knew all along what Judas was planning to do. In no sense was Judas driven to do what he did by 
Christ. Judas missed the message. 

And sometimes so do we. On December 17, 1903 Orville and Wilbur Wright kept their hand-built airplane up 
in the air for 59 seconds. It was an incredible accomplishment. Then they sent a telegram to their sister in 
Dayton, Ohio which read:  



"FIRST SUSTAINED FLIGHT TODAY 59 SECONDS. HOPE TO BE HOME FOR CHRISTMAS."  

The excited sister took the incredible news to the local newspaper editor. The next morning to her shock and 
dismay, the headline read in bold letters:  

"POPULAR LOCAL BICYCLE MERCHANTS TO BE HOME FOR HOLIDAYS"  

Incredible news... one of the biggest news stories in all of history... and it passed Dayton by that day because 
the editor had missed the message.  

How often that happens. We miss the message. Jesus came preaching love, not force; forgiveness, not 
vengeance; mercy, not cruelty; kindness, not hatred... and we, like Judas, are still missing His message.  

We still believe in power and force. We still have too much vengeance and hostility in our lives. And we excuse 
ourselves by saying... He didn't really mean it." Well, He showed us He meant it on a cross!  

So if we don't want to be a traitor to Christ, then we dare not, we must not... miss His message of love. Judas 
heard Jesus when He spoke of the Kingdom and the power and the glory. He evidently was not listening as 
carefully when Jesus said the road to the Kingdom of God is by way of a cross. He missed the message... and 
sometimes so do we!  

II. Judas Missed the Mandate  

And sometimes so do we.  

Of course the word mandate means command. The mandate of Jesus was to follow. The command of Jesus 
was to trust, to be obedient, to be faithful. This was where Judas slipped up, perhaps. Maybe he was trying to 
assure "success." May he was trying to make Jesus do it his way. He tried to use Jesus. He tried to manipulate 
Jesus. He tried to play God... and make it all come out his way.  

Don't we still do that? Don't we still try to manipulate God and use Him? Think of your prayer life... what do 
you say in your prayers? God do this. God do that. God bless me. God fix my problem. God give to me. God 
work this out for me just like this. If God doesn’t answer our prayers exactly like we want them answered then 
we abandon our faith. 

I visited a former active member of this church when I returned almost five years ago. When I asked him why 
he was no longer active in church, he said, “I tried it but it did not work for me.” 

We are called to be faithful, not to be successful. We are called to serve God and to be obedient to God. We 
are called to do the best we know and to trust God to bring it out right. But Judas missed the message and he 
missed the mandate.  

III. Judas Missed His Moment  

Sometimes so do we!  

Actually Judas missed two key moments, which could have changed his life. If he had seized either one of 
them, then today his name would be an honored one rather than one of shame.  

The first came in the Upper Room. Jesus offered bread to Judas. That was a very significant moment. It was 
the symbol of forgiveness.  



By Oriental custom, to dip a morsel of bread or meat into the dish and hand it to someone at the table was a 
token of deep personal friendship. Jesus was offering to Judas His love, his friendship... reconciliation...a way 
out of the deception... forgiveness.  

In effect, He is saying, "Judas, I know, and I still love you. It's not too late. You don't have to go through with 
this." The crowning blow was that even as Jesus offers this symbol of love and friendship, Judas makes his final 
resolve to betray... Jesus sees it in his eyes. "What you must do, do quickly."  

He could have been forgiven! All the disciples ran out! And they were all forgiven. Judas could have been 
forgiven, too. He could have made a comeback. The big difference between Simon Peter and Judas is here. 
Peter failed too, but he recovered. He bounced back but Judas thought his failure was final and he took his 
own life.  

Judas was remorseful but that is not the same as repentance. He was sorry, not because he had sinned against 
Christ, but because his sin did not satisfy him the way he had hoped. Sadly, he did not seek the forgiveness of 
God. He did not cry out for mercy. He did not seek deliverance from Satan. Instead, he tried to silence his 
conscience by killing himself. This was the grief of a madman who had lost control. 

The unseized moments of life ... are the stuff tragedy is made of... the unseized moment of helping someone 
in need, of listening, of caring, of expressing appreciation, of giving or accepting forgiveness, of commitment.  

Judas missed his moment and sometimes so do we.  

Malcolm Muggeridge once wrote, "Both Mother Teresa and I visited Calcutta many years ago. We both saw 
the wretched people there and shivered. She stayed and did something about it! I went home and did 
nothing!"  

William Barclay once said there are three things which cannot come back: the spent arrow, the spoken word, 
and the lost opportunity. Bartimaeus could not know what lay just ahead for Jesus in Jerusalem. He could not 
know that the Master would be crucified there and that this opportunity would never come again. He did 
know, however, that the opportunity was here, now, and he wasn't going to allow it to pass him by. 

As John Greenleaf Whittier said: "Of all sad words of tongue or pen. The saddest are these: It might have 
been!" 

In life's great moments, what do you do? Judas missed the message, the mandate, and the moment, and that 
was his undoing. It could be our undoing too. Because, you see, while it's O.K. to grapple with this question, 
"Why did Judas betray?" the real question for us today is..."Why do we?" 


